AGENCY STRATEGIC PLAN

FOR THE FISCAL YEARS

2003 - 2007

CAPITOL ZONING DISTRICT COMMISSION

FUNCTIONAL AREA: CONSTITUTIONAL & ADMINISTRATIVE



AGENCY STRATEGIC PLAN
APPROVAL FORM

FOR THE FISCAL YEARS

2003 - 2007

Randy Jeffery
Director

Patricia Hayes
Commission Chairperson




TABLE OF CONTENTS

AGENCY: Arkansas Capital Zoning District Commission
MISSION

.................................................................................................................. Page 1
GO A LS e e e e e eeeeea e aaaaeeean—————— Page 1
PROGRAM: Capital Zoning District Commission Operations

DEFINITION. ..ottt e e e e e e ettt e e e e e e e e e e eesaaaaaeaeeeeaeennes Page 2

GOALS, OBJECTIVES, STRATEGIES



STRATEGIC PLAN

Agency Name Arkansas Capitol Zoning District Commission

Agency Mission Statement:

To protect and preserve the appearance and integrity of the neighborhoods surrounding the
Arkansas State Capitol and the Governor's Mansion.

AGENCY GOAL 1:

To preserve the historic fabric of the established environment and coordinate appropriate
development within the Capitol and Mansion areas.

AGENCY GOAL 2:

To preserve the view corridors to the Capitol Dome.
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Agency Name Capitol Zoning District Commission

Program Capitol Zoning District Commission Operations

Program Authorization Arkansas Code § 22-3-302 through §22-3-310

Program Definition: The Capitol Zoning District Commission, using the capitol
zoning district ordinance/master plan, administers special
Funds-Center Code: 676 zoning regulations and design guidelines in the district that: 1)

— | preserve the dignity of the capitol building and governor’'s
mansion; 2) coordinate physical development within the capitol
area and mansion area of the district in accordance with
present and future needs of the district; 3) that ensure efficient
expenditure of public funds; and 4) that promote the safety,
AGENCY GOAL(S) # |1, 2 | convenience and general well-being of the inhabitants and
property owners within the district.

Anticipated Funding General Revenue
Sources for the Program:

GOAL 1: (Sub-Funds Center Code: 676GOAL1)

To ensure that all proposed construction, rehabilitation work, and uses of land meet the criteria
set forth in the Capital Zoning District Ordinance/Master Plan.

OBJECTIVE 1: (Sub-Funds Center Code: 676G10BJ1)

To review applications, issue permits, investigate complaints, hold public hearings, and
maintain property database and records.

STRATEGY 1: (Sub-Funds Center Code: 676A)

The Commission will provide adequate staff and resources to meet its objective.
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